
Inverted 
Pyramid of 
Impact
This pyramid will help you incorporate SEL 
and CRI frameworks into your guided inquiry 
and scaffolding questions. It is important that 
students recognize various levels of impact 
and how they relate to one another beyond 
basic cause and effect.

“Every action we take impacts the 
lives of those around us.”

– Arthur Carmazzi
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• How does this 
change the 
world?

• How are 
people far away 
potentially 
impacted?

• What are the social 
implications? 

• Economic? 
• Political? 
• Legal?

• How does this affect people 
around me? 

• Who does this impact? How?
• How would this change the 

way people live day to day?

• How does this affect me? 
• How do I feel about this? 
• What are my thoughts? 
• What are my questions and 

wonderings?
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